1. Name of Nominated Team: Shedd Aquarium, Great Lakes Awareness Program 

2. Nomination Submitted by--Great Lakes National Program Office 

Name: Judy Beck 312-353-3849 

Title: Lake Michigan Manager 

Agency or Organization: Great Lakes National Programs Office 

Address: 
U.S. Environmental Protection Agency 
Great Lakes National Program Office 
77 W. Jackson Boulevard (G-17J) 

City, State and Zip:  Chicago, Illinois  60604-3511 

Tel:  (312) 353-2117 

Fax: (312) 353-2018 

Email:  beck.judy@.epa.gov 

3. How did the team demonstrate the “value added” of a partnership 
effort? (i.e. How did this project or process accomplish what a single 
agency could not accomplish alone?) 

Great Lakes conservation issues aren’t going to be addressed by one 
organization, alone. In fact, it is through partnership, that Shedd’s 
greatest conservation achievements have been made. A great asset of 
Shedd’s is the Aquarium’s standing in its community, and its reputation 
among its peers. Shedd’s voice is heard as being reasoned and measured. 
In addition, the Aquarium’s location on Lake Michigan and the resources 
that it brings to event planning, workshop facilitation and presentation 
make the facility an attractive venue for partner organizations. 

Key to the success of Shedd’s program is action taken on the part of 
individuals. Understanding what incites people to change behavior and 
measuring that change are emerging sciences. Shedd Aquarium’s programs 
have evaluation embedded in each program element. This evaluation is 
both formative and summative and provides feedback to continuously 
improve each and every facet of the Aquarium’s programs. In addition, 
Shedd believes strongly that it should contribute to the long-term 
understanding of how to effect behavioral change through its work. To 
that end, its evaluation programs will be short-term and actionable, as 
well as long-term and scientific. 

Since the inception of its Great Lakes Awareness Program, Shedd Aquarium 
has provided an open, centrally located and welcoming venue for many 
important Great Lakes meetings, workshops, discussions and media events. 
As a result, the Aquarium, which is located on the shore of Lake 
Michigan, has positioned itself as the premier Great Lakes meeting 
facility, and has become the preferred setting for Great Lakes events. 

In addition, Shedd Aquarium has taken a leadership role in helping to 
advance the goals of other Great Lakes focused programs by involving 
senior staff members in the work of various committees, projects and 
programs.  Included in these partnerships and collaborations are Shedd’s 
involvement in Chicago Wilderness, Healing Our Waters and the Great 
Lakes Consortium of Zoos and Aquariums, all of which are working to 
increase public awareness around Great Lakes issues.  Shedd Aquarium 
also hosted the 2006 Great Lakes Regional Conference On Ocean Literacy, 
which was sponsored by many federal agencies.  The focus for that 
conference was Great Lakes awareness, education and public engagement. 
In addition, Dr. Jeff Boehm serves as a board member of the Great Lakes 
Observing System (GLOS) and is also the education liaison for this 
group.  Cheryl Mell was invited to serve as a board member for the Great 
Lakes Aquatic and Natural Habitats Fund, and Rachel Bergren is serving 
as an advisor to the Great Lakes COSEE program. 

Shedd Aquarium is an exemplary partner to many agencies, as well as 
non-governmental entities who are also working to raise Great Lakes 
awareness and engage the public. 

4. Describe the project or process you are nominating and how it is 
creative or innovative. 

We are nominating Shedd Aquarium’s Great Lakes Awareness Initiative, 
because of its comprehensive and strategic and leadership approach to 
building relationships with partner organizations and engaging and 
empowering the public to take action by addressing Great Lakes issues 
not only through work with partners and the media but using the aquarium 
as a teaching tool on key issues facing the lakes. 

Great Lakes Awareness Campaign 
The centerpiece of Shedd Aquarium’s Great Lakes initiative is the Great 
Lakes Awareness Campaign.  This overarching campaign reaches residents 
of Chicago and eventually the entire Great Lakes basin (eight U.S. 
states and two Canadian provinces) with strategic messages on Great 
Lakes awareness, stewardship and action. 

In 2005 and 2006, Shedd Aquarium brought the Great Lakes Forever 
campaign to Chicago.  This campaign, based on a well-researched pilot 
program in 2004 by the Biodiversity Project in Wisconsin, reaches people 
with simple, values-based, actionable messages.  Simply stated: The 
lakes are immense and beautiful, yet they’re vulnerableÂ¯and there’s 
something each person can do to help. 

The Awareness Campaign reaches audiences through: 
Â·     Placing advertisements and public service announcements in media 
outlets such as the Chicago Tribune ( full page ads) and WGN radio and 
television. 
Â·     Communicating directly with the public at events such as the 
Flower and Garden Show and the Boat, RV and Outdoors Show, Tall Ships 
Chicago and offering free items that can be used to help the Great 
Lakes, such as packets of native plant seeds. 
Â·     Working with members of the media to educate them on Great Lakes 
issues, assist with active stories and by submitting letters to the 
editor on key issues. 
Â·     Training tour boat operators with messages and posting 
informational signs on their boats and docks. 

The updated 2007 campaign will focus on Chicago while at the same time 
reinvigorating the Wisconsin campaign.  The campaign will expand message 
delivery, increase partnerships and broaden the scope and scale of media 
buys.  The look and feel of the campaign will also be evaluated and 
tested.   Throughout 2008, the campaign will build from this base and 
reach other states within the Great Lakes basin.  By 2009, Shedd plans 
for the campaign to have a presence across the entire Great Lakes 
region.  The campaign will occur each year, with programming improved by 
what is learned about audiences, what key issues emerge, and increased 
understanding of effective techniques for inspiring action. 

5. What are the most significant achievements of the project or process? 
Note: Project photos are welcomed (although not required) and should be 
sent separately 
following the procedures at the end of this form. 

Shedd Aquarium estimates that since 2004, its Great Lakes Awareness 
Program has reached approximately 4 million people through various 
on-site and off-site educational programs for aquarium guests and 
members, aquarium staff members, aquarium volunteers and the general 
public.  In addition, Shedd Aquarium estimates that it has reached 
nearly 14 million more with the Great Lakes message through its earned 
media effort and paid advertising campaigns. 

The Shedd Aquarium opened a new permanent exhibit featuring many of the 
invasive species found in the Great Lakes. It is the first time most of 
the public has had to view live animals and video of them in the lake. 
This exhibit draws attention to the value and vulnerabilities of the 
Great Lakes. 
6. Explain how the project or process contributes to Coastal America’s 
mission to protect, 
preserve and restore coastal resources. 

America’s coastal resources stand the best chance of protection and 
restoration when citizens are aware and empowered to take action and to 
become part of the solution.  The first step for most individuals is the 
realization that there are issues and that their actions can make a 
difference.  Shedd Aquarium has designated the Great Lakes as an 
ecosystem of primary concern, dedicating a significant amount of its 
valuable resources (i.e. time, talent and finances) to generating 
awareness and creating solutions for the protection of these highly 
valuable and vulnerable lakes.  Shedd Aquarium’s Great Lakes Awareness 
Program is strongly aligned with Coastal American’s mission and the 
Aquarium should be commended for their effort. 

7. Has the project or process been endorsed by a Coastal America 
regional team? The Shedd Aquarium entered the Coastal America Ecosystem 
Learning Center Program in October of 2004 shortly after the May 2004 
Executive Order on the Great Lakes. The regional team formed for the 
Great Lakes have held their meetings at the Shedd and the Great Lakes 
Regional Collaboration held the public meeting to announce the proposed 
recommendations at the Shedd in December of  2006. In addition, many of 
the partner agencies have funded or worked with the Shedd. The Invasive 
Species exhibit was funded in part by US Fish and Wildlife Service and 
Illinois/Indiana Sea Grant. US EPA's Great Lakes National Program Office 
teamed up for teacher training workshops. 

8. Team Partners 
Please list below all team partners. Identify project/team leads with an 
asterisk (*). Use the following format to identify team members.(See 
attached file: Shedd Rit2.doc) 

Shedd Aquarium 
Great Lakes Awareness Program 
1200 S. Lake Shore Drive 
Chicago, IL 60605 
312-692-3173 
mnapoleon@sheddaquarium.org 

Melanie Napoleon, Director, Great Lakes Awareness Program 
Cheryl Mell, V.P., Conservation and Education 
Dr. Jeff Boehm, V.P., Conservation Science and Animal Health 

Additional Information for Nominators: 
 Completed nomination forms should be emailed to: 
William.nuckols@usda.gov 
Alternatively, you may mail your nomination directly to the Coastal 
America National 
Coordinating Office at the address below. Please include an electronic 
copy of the 
nomination (either on floppy disk or cd) with your mailing and send to: 

ATTN: Will Nuckols 
Coastal America National Coordinating Office 
300 7th St, SW, Suite 680 
Washington, D.C. 20024 

 All nominations must be submitted to the Coastal America National 
Coordinating Office by April 13, 2007. Winners will be selected and 
awards will be distributed throughout 
the remainder of the year. 

 Project photos are welcomed as an accompaniment to Partnership and 
Spirit Award 
Nominations. Photos should either be sent separately via email to 
[William.nuckols@usda.gov] or through regular mail to: 

ATTN: Will Nuckols 
Coastal America National Coordinating Office 
300 7th St, SW, Suite 680 
Washington, D.C. 20024 

