COASTAL AMERICA 2007 AWARDS PROGRAM

PARTNERSHIP / SPIRIT AWARD NOMINATION FORM


Yokum Brook Restoration, Becket, Massachusetts
1. Name of Nominated Team: Partners to Restore Yokum Brook
2. Nomination Submitted on April 4, 2007 by--
Name: Susan Redlich, on behalf of the MA-CWRP Board
Title: CWRP Manager
Agency or Organization: Massachusetts CWRP
Address: c/o Urban Harbors Institute, 100 Morrissey Blvd.

City, State and Zip: Boston MA 02125
Tel: 617-287-5568
Fax: 617-287-5575
Email: Susan.Redlich@umb.edu
3. How did the team demonstrate the “value added” of a partnership effort? (i.e. How did this project or process accomplish what a single agency could not accomplish alone?)

The restoration of Yokum Brook, a high-quality, cold water, Atlantic salmon (Salmo salar) stream in western Massachusetts came about through the determination and collective will of 27 partnership organizations, of the 27 project partners, 14 contributed funding directly to the project. Total project costs for the restoration of Yokum Brook were over $600,000. Given the total project cost no single entity could have paid for this project. 
Donations and grants came from a variety of sources, from corporations (Lowe’s and Northeast Utilities) and small foundations to local, state and federal funding agencies. The diversity of funding sources allowed project proponents (Massachusetts Riverways Program and the Town of Becket) to provide required cash match for federal grants. A list of funding groups and partners is below.
An important value added component of this project was technical assistance provided by project partner staff and volunteers. This assistance came in the form of construction oversight, review of plans and permits and participation in a Technical Advisory Committee which met multiple times during a 2 year period to see this complicated project to completion. Thousands of hours of partner staff time was dedicated to this project. 
Student volunteers also played an important role in the restoration of Yokum Brook. Elementary students from the Becket-Washington School in Becket have been raising salmon fry as part of their classroom science curriculum. Each year the students release the fry into Yokum Brook, adjacent to the school to help assist in the restoration effort.
The project could not have been completed without the expertise, funding, and efforts of dozens of committed staff at the local, state and federal levels and citizen volunteers. The Town of Becket was also instrumental in the decommissioning and removal of two town-owned dams, including the Yokum Brook Dam.
Coastal America partners involved in the project included the USDA, NOAA (Commerce), EPA, and USFWS (Interior). 

	Project Funders: 

FishAmerica Foundation and Pro-line Manufacturing 
Lowe’s Charitable and Educational Foundation

National Fish and Wildlife Foundation 
National Oceanic and Atmospheric Administration
Natural Resources Conservation Service
Northeast Utilities System through the Massachusetts    Corporate Wetlands Restoration Partnership
Riverways Program 
Sweetwater Trust
Taconic Chapter of Trout Unlimited
The Nature Conservancy
The Town of Becket
United States Fish and Wildlife Service 

	Project Partners:

4Winns Productions
American Rivers
Becket-Washington School
Citizens and volunteers from the Town of Becket and   surrounding communities
Connecticut River Watershed Council
Environmental Protection Agency
Massachusetts Department of Environmental Protection 
Massachusetts Division of Fisheries and Wildlife 
Massachusetts Office of Dam Safety
Massachusetts Office of Fishing and Boating Access
National Park Service
United States Geological Survey
Westfield River Watershed Association
Westfield River Wild and Scenic Advisory Committee


4. Describe the project or process you are nominating and how it is creative or innovative.

By removing two dams on the main stem of the brook, the project exemplified an holistic  aquatic ecosystem restoration approach. Although Atlantic salmon and eastern brook trout were target restoration species, the effort benefits a range of aquatic organisms, improves water quality and restores natural river processes to a formally degraded brook. The project involved removing two dams-- the Silk Mill and Ballou dams--each approximately 15’ high and over 50’ long;  replicating natural fish passage structures (i.e. step-pools); creating in-stream habitat structure (i.e. large woody debris); and providing improved access to the river for educational and recreational purposes. Removal of the two dams restored over five miles of upstream continuity and improved connectivity to nearly a hundred miles of high-quality aquatic habitat downstream.
The project is innovative because Massachusetts has removed only four other dams for habitat purposes. The dam removals in Becket have helped paved the way for other pro-active habitat dam removal projects. Presently the state, led by Massachusetts Riverways Program, is considering removing over a dozen dams for habitat restoration and anadromous/cold water fish passage enhancement based in part due to the tremendous success of the Yokum Brook restoration.
The project also showed that dam removals can be completed safely in areas where there is adjacent infrastructure (e.g., roads and retaining walls) and demonstrated that dams serving a primary municipal purpose (e.g., water impoundment for fire suppression) can be removed if habitat concerns are valued and community concerns are addressed. In this case an important component of the project was replacing the fire pond behind the Ballou Dam with a state-of-the-art cistern and dry hydrant system.
The project exemplifies the creative role that the private partners and non-governmental organizations can play in funding complicated projects with untraditional costs not normally covered by government grants.  In particular, the corporate funding through the CWRP helped the project sponsor accomplish key tasks to keep the project on schedule within the grant deadlines.
5. What are the most significant achievements of the project or process?

Note: Project photos are welcomed (although not required) and should be sent separately

following the procedures at the end of this form.

River restoration through dam removal achieves multiple social and environmental goals.  The Yokum Brook restoration achieved many intended goals from aquatic habitat to public safety improvement, and from enhanced educational access to navigability. 
The most important and notable achievements include:
· Ecological restoration of an entire watershed.                                                              The project restores 31 miles of river continuity downstream (on the West Branch of the Westfield River and tributaries) and 8 miles upstream in Yokum Brook and its tributaries. 
· Elimination of barriers to Atlantic salmon and brook trout migration.             Atlantic salmon fry have been stocked annually upstream of the existing dam; in 1998, the Westfield River supported the first natural spawning run of Atlantic salmon in Massachusetts in over 150 years. Removal of dams on the Connecticut River tributaries is consistent with Goal 2 of the U.S. Fish and Wildlife Service Atlantic Salmon Restoration Program Strategic Plan, to “enhance or maintain the quantity, quality and accessibility of salmon habitat necessary to support re-established spawning populations.”
· Creation of instream habitat structure to improve multiple life stages for resident and migratory aquatic species (i.e. step pools and large woody debris)

· Increased access to the river for educational purposes
· Improved navigability of the stream for whitewater kayakers
· Elimination of a liability and long-term maintenance costs for the municipality

· Creation of an improved fire suppression system for the town

Photographs of these achievements are attached.

6. Explain how the project or process contributes to Coastal America’s mission to protect, preserve and restore coastal resources.

Given that Coastal America supports “action-oriented, results-driven process aimed at restoring and preserving vital coastal ecosystems”, the Yokum Brook aquatic habitat restoration project epitomizes mission focus. Atlantic salmon are an important federal trust species that have been extirpated from most of coastal New England. Restoration of salmon habitat is of critical importance to improving the health of coastal ecosystems, and federal agencies recommend barrier removal and improving access to spawning areas as a critical component to improve fishery health and sustainability. On the ground results show that tangible improvements can be done to improve and promote access to critical anadromous fish spawning habitat.

7. Has the project or process been endorsed by a Coastal America regional team?
The Yokum Brook Restoration was endorsed by the Northeast Regional Implementation Team (NERIT) in the late 1990's and has been on their planning list for several years.  The project nomination was approved unanimously by the Massachusetts Corporate Wetlands Restoration Partnership (CWRP) on March 15th to be submitted to Coastal America.
8. Team Partners

Please list below all team partners. Identify project/team leads with an asterisk (*). Use the following format to identify team members.

See Attached Spreadsheet and Photos
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