COASTAL AMERICA 2007 AWARDS PROGRAM

PARTNERSHIP / SPIRIT AWARD NOMINATION FORM

1. Name of Nominated Team:

Elders Point, Jamaica Bay, Salt Marsh Islands, NY 

2. Nomination Submitted by--

Name:



Mark F. Lulka

Title:



Project Manager

Agency or Organization:
US Army Corps of Engineers

Address:


CENAN-PP-H, 26 Federal Plaza, 

City, State and Zip:

New York, NY  10278

Tel:  
917-790-8205

Fax:  
212-264-2924

Email:
mark.f.lulka@usace.army.mil
3. How did the team demonstrate the “value added” of a partnership effort? (i.e. How did this project or process accomplish what a single agency could not accomplish alone?)

No single agency could have accomplished this project; this was a multiagency effort at all levels.  The Marsh Islands ecosystem is an integral part of Jamaica Bay, which was targeted for restoration by the U.S. Army Corps of Engineers, the Port Authority of New York and New Jersey, National Park Service (Gateway) (NPS), New York City Department of Environmental Protection (NYCDEP), New York State Department of Environmental Conservation (NYSDEC), the National Resources Conservation Service (NRCS), and the State of New York and the New York/New Jersey Harbor Estuary Program (HEP). This project, led by the Corps, will be monitored by all agencies to ensure that it and future restoration efforts in Jamaica Bay will provide long-term environmental benefits to the estuary.
4. Describe the project or process you are nominating and how it is creative or innovative.
The Elders Point East site, located in Jamaica Bay, New York, was chosen for the mitigation of intertidal and shallow water habitat impacts created by the New York and New Jersey Harbor Deepening Project.  The recommended plan provides a mitigation plan that encompasses 29 acres of mitigation at Elders Point East, and 22 acres of restoration at Elders Point West.  The District has been involved in the longstanding issue of the degradation of islands in Jamaica Bay.  The restoration of the Jamaica Bay Marsh Islands presented an opportunity for the District to undertake mitigation for New York State impacts at a site already approved by NYSDEC and provide a more environmental action at that site than what might be permitted if the Jamaica Bay Marsh Islands Project was performed under Continuing Authorities Program alone.  

Although projects of this scale and larger have been accomplished around the country by other USACE Districts, this is the first time in the New York City region that so many agencies have worked together to get a project of this scale built. This project was innovative in its partnerships, as we forged an unprecedented relationship with USDA NRCS to supply all of the necessary plant material for the project.  This was accomplished by utilizing up to four Plant Materials Centers at once.   The project was being built with very short lead times, was required to utilize only genetic stock from Jamaica Bay, and needed large plant quantities.  NRCS stepped up to the challenge and developed a unique seed cleaning process which resulted in nearly 100% germination, coordinated the growing potential of four different plant centers and created a unique plant contained which gave us the same amount of below ground biomass with less greenhouse space.  This planter or “book binder” as they call it gave the site deeper root structure from the start, which may help it to sustain itself quicker.  The other innovative aspect of the project is the extensive multi-agency monitoring and adaptive management team.  The monitoring plan is very comprehensive and portions of it extend beyond the initial five year period in order to keep evaluating the site under adaptive management.   This is all done to ensure the site’s sustainability and to utilize the data for future island restorations in the bay.  
5. What are the most significant achievements of the project or process?

The first significant achievement of this project is the coordination among the numerous agencies at all levels of government.  This started from the very beginning of the project when this group was able to come to consensus very quickly on which islands should be focused on first.  Then this team continued to grow together and thrive during the planning process and ultimately during project construction.  During construction, there were several significant achievements of the project team which include tight schedules, availability of the quantity of materials needed, and extremely stringent requirements for some of those materials.

6. Explain how the project or process contributes to Coastal America’s mission to protect, preserve and restore coastal resources.

Jamaica Bay is recognized by the United States Fish and Wildlife (USFW) as a coastal habitat deserving preservation and restoration of habitats which contribute to sustaining and expanding the region’s native living resources.  Jamaica Bay is a highly productive habitat for a variety of fish and wildlife species. These species breed and use the area as a nursery for juvenile birds that reside in the area during winter and migratory birds that stop-over during fall and spring. The NYSDEC estimates that 1,400 acres of tidal salt marsh have been lost from the marsh islands since 1924, with the system wide rate of loss rapidly increasing in recent years. Between 1994 and 1999 the rate was an alarming 44 acres per year (NPS, 2001). Further, if this trend continues, all remaining salt marsh on the islands will be lost over the next 30 years. Elders Point is comprised of two islands, Elders East and Elders West totaling 21 vegetated acres. Originally one island comprised of 132 acres, the loss of marsh in the center portion severed the two ends, resulting in two separate islands connected by mudflat. The restoration plan for Elders East and West included restoring the existing vegetated areas and the sheltered and exposed mudflats by placing fill material up to an elevation suitable for low marsh growth. This included hand planting more than 700,000 plants on East and replanting more than 200,000 plants on West. On Elders East, Spartina alterniflora was planted throughout the low marsh zone. A mixture of Spartina alterniflora, Spartina patens (salt hay), and Distichis spicata (spike grass) were planted in the zones between low marsh and upland. Fill was placed between the existing vegetation as to avoid damage to existing vegetation. A no-planting area covering five acres on the southeast side of Elders West was established to evaluate project progress.
7. Has the project or process been endorsed by a Coastal America regional team?

Yes
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8. Team Partners

Please list below all team partners. Identify project/team leads with an asterisk (*). Use the following format to identify team members.

*Melissa D. Alvarez

Project Biologist

US Army Corps of Engineers

26 Federal Plaza, Room 2136

New York, NY  10278

(917) 790-8604

(212) 264-2924

Melissa.D.Alvarez@usace.army.mil

Peter Weppler

Team Leader

US Army Corps of Engineers

26 Federal Plaza, Room 2136

New York, NY  10278

(917) 790-8634
(212) 264-2924

Peter.Weppler@usace.army.mil

Scott R. Nicholson

Project Manager

Headquarters

US Army Corps of Engineers

Washington, DC 20002
(202) 761-1934

Scott. Nicholson@usace.army.mil

Donald P. Braun

Construction Manager

US Army Corps of Engineers

26 Federal Plaza

New York, NY  10278

(917) 790-6150
Donald.Braun@usace.army.mil
Shewen Bian

Construction Manager

US Army Corps of Engineers

26 Federal Plaza

New York, NY  10278

(917)790-6251

Shewen.Bian@usace.army.mil
Eric Gundersen
Operations Division

US Army Corp of Engineers

Caven Point Field Office

3 Chapel Avenue, Port Liberte
Jersey City, NJ 07305
(917) 567-9067

Eric.Gundersen@usace.army.mil

Walter Scott
Operation Division

US Army Corp of Engineers

Caven Point Marine Terminal
3 Chapel Ave, Port Liberte

Jersey City, NJ  07305

(917) 790-6103

Walter.Scott@usace.army.mil
Bethany Bearmore

Engineer

US Army Corps of Engineers

26 Federal Plaza

New York, NY  10278

(917) 790-8261

Bethany.Bearmore@usace.army.mil

Roy Messaros

Engineer

US Army Corps of Engineers

26 Federal Plaza

New York, NY  10278

(917) 790-8247

Roy.Messaros@usace.army.mil

Kerry Anne Donohue

Engineer

US Army Corps of Engineers

26 Federal Plaza

New York, NY  10278

(917) 790-8354

Kerryanne.Donohue@usace.army.mil
George Frame, Ph.D.

Biologist

U.S. Department of the Interior, National Park Service Gateway National Recreation Area 210 New York Ave.

Staten Island, New York  10305

718-354-4510

718-354-4548 (fax)

George_Frame@nps.gov

Kathy Mellander

GIS Specialist

U.S. Department of the Interior, National Park Service Gateway National Recreation Area 210 New York Ave.

Staten Island, New York  10305

718-354-4525

718-354-4548 (fax)

Kathryn_Mellander@nps.gov

Douglas Adamo

Chief, Division of Natural Resources

U.S. Department of the Interior, National Park Service Gateway National Recreation Area 210 New York Ave.

Staten Island, New York  10305

718-354-4510

718-354-4548 (fax)

Doug_Adamo@nps.gov

Patricia Rafferty

Coastal Ecologist

U.S. Department of the Interior, National Park Service Northeast Region 120 Laurel Street Patchogue, New York  11772

631-687-4767

631-687-4037 (fax)

Patricia_Rafferty@nps.gov

Kirk Cochran, Ph.D.

SUNY Stony Brook

Marine Sciences Research Center

Stony Brook University

Stony Brook, New York  11794

kcochran@notes.cc.sunysb.edu

Mary Foley

Chief Scientist

U.S. Department of the Interior, National Park Service Northeast Region

15 State Street

Boston, MA  02109

617-223-5024

617-223-5097 (fax)

Mary_Foley@nps.gov
Charles Roman, Ph.D.

Research Coordinator, North Atlantic Coast U.S. Department of the Interior, National Park Service Northeast Region University of Rhode Island, Narragansett Bay Campus Narragansett, RI  02882

401-874-6886

401-874-6887 (fax)

Charles_Roman@nps.gov

John Leif

Manager

USDA-NRCS, Rose Lake Plant Materials Center

7472 Stoll Rd.

East Lansing, MI 48823-9420

(517) 641-6300

(517) 641-4421 (fax)

john.leif@mi.usda.gov
Dave Burgdorf

Plant Materials Specialist  

USDA-NRCS, Rose Lake Plant Materials Center

7472 Stoll Rd.

East Lansing, MI 48823-9420

(517) 641-6300

(517) 641-4421 (fax)

David.burgdorf@mi.usda.gov

John Vandevender

Manager

USDA-NRCS

Alderson Plant Materials Center

PO Box 390

Alderson, WV 24910

(304) 445-3005

(304) 445-7049 (fax)

John.Vandevender@wv.usda.gov
Randall Lester

Assistant Manager

USDA-NRCS

Alderson Plant Materials Center

PO Box 390

Alderson, WV 24910

(304) 445-3005

(304) 445-7049 (fax)

Randall.Lester@wv.usda.gov
John M. Englert
Manager 
USDA-NRCS, National Plant Materials Center

Bldg. 509, BARC-East, Beaver Dam Rd.

Beltsville, MD 20705

(301) 504-8175  

(301) 504-8741(fax)

John.Englert@md.usda.gov

RJ Ugiansky

Resource Conservationist

USDA-NRCS, National Plant Materials Center

Bldg. 509, BARC-East, Beaver Dam Rd.

Beltsville, MD 20705

(301) 504-8175  

(301) 504-8741(fax)

RJay.Ugiansky@md.usda.gov

Bill Skaradek

Manager

USDA-NRCS

Cape May Plant Materials Center

1536 Route 9 North

Cape May Court House, NJ 08210

(609) 465-5901

(609) 465-9284 (fax)

William.Skaradek@nj.usda.gov
Chris Miller

Plant Materials Specialist

USDA-NRCS

Cape May Plant Materials Center

1536 Route 9 North

Cape May Court House, NJ 08210

(609) 465-5901

(609) 465-9284 (fax)

Chris.Miller@nj.usda.gov

Noel Murray

Biological Science Technician

USDA-NRCS

Cape May Plant Materials Center

1536 Route 9 North

Cape May Court House, NJ 08210

(609) 465-5901

(609) 465-9284 (fax)

Noel.Murray@nj.usda.gov

Diane Rusanowsky

Fishery Biologist

USDOC/NOAA/NMFS

Habitat Conservation Division

212 Rogers Avenue

Milford, CT 06460

(203)882-6571  

(203)882-6572 (fax)

Diane.Rusanowsky@noaa.gov

Stephen M. Zahn

Marine Resources Program Manager
NYSDEC

47-40 21st Street

Long Island City, NY  11101

(718)482-6461

(718)482-4502 (fax)

smzahn@gw.dec.state.ny.us
Christopher Villari

Process Evaluation and Design 

Bureau of Engineering Design and Construction 

NYC DEP

96-05 Horace Harding Expwy

Corona, NY 11368 

ChristopherV@dep.nyc.gov

Keith Mahoney, PE  

Chief of Process Evaluation and Design 

Bureau of Engineering Design and Construction 

NYC DEP

96-05 Horace Harding Expwy

Corona, NY 11368 

keithM@dep.nyc.gov

Ilonka Angalet

Port Authority of New York New Jersey

Engineering Department 15th Floor

2 Gateway Plaza   

Newark, NJ
Iangalet@panynj.gov

Sharon Heller

Port Authority of New York New Jersey

Port Commerce Department 11th Floor

225 Park Avenue South 

New York, NY  10003

sheller@panynj.gov
Rebecca Madlin

Coastal Resources Specialist I

NYS Department of State

Division of Coastal Resources

41 State St.

Albany, NY  12231-0001
(518) 486-7669

(518) 473-2464 (fax)

Rebecca.Madlin@dos.state.ny.us
Stephanie Wojtowicz

Coastal Resources Specialist I

NYS Department of State

Division of Coastal Resources

41 State St.

Albany, NY  12231-0001
(518) 486-7641

(518) 473-2464 (fax)

Stephanie.Wojtowicz@dos.state.ny.us

Jeffrey Zappieri

Coastal Resources Specialist II

NYS Department of State

Division of Coastal Resources

41 State St.

Albany, NY  12231-0001
(518) 473-2476

(518) 473-2464 (fax)

Jeffrey.Zappieri@dos.state.ny.us

IMPORTANT: Only team members identified in the original nomination will be eligible to receive the Partnership or Spirit Award, so please ensure that you correctly identify ALL TEAM MEMBERS below. Alternatively, you may prepare an Excel spreadsheet with the above information for the nominated team. Please attach any spreadsheets prepared for this purpose to your award nomination.
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Additional Information for Nominators:

− Completed nomination forms should be emailed to: William.nuckols@usda.gov

Alternatively, you may mail your nomination directly to the Coastal America National

Coordinating Office at the address below. Please include an electronic copy of the

nomination (either on floppy disk or cd) with your mailing and send to:

ATTN: Will Nuckols

Coastal America National Coordinating Office

300 7th St, SW, Suite 680

Washington, D.C. 20024

− All nominations must be submitted to the Coastal America National Coordinating Office

by April 13, 2007. Winners will be selected and awards will be distributed throughout

the remainder of the year.

− Project photos are welcomed as an accompaniment to Partnership and Spirit Award

Nominations. Photos should either be sent separately via email to

[William.nuckols@usda.gov] or through regular mail to:

ATTN: Will Nuckols

Coastal America National Coordinating Office

300 7th St, SW, Suite 680

Washington, D.C. 20024

Please do not place any photos inside this Word document
