Coastal America 2006 Awards Program
Partnership/Spirit Award Nomination Form

1. Name of Nominated Team: The Office of Environmental Education and Program Partners in the Learning in Florida’s Environment Program 
2. Nomination Submitted by - -

Name: Greg Ira
Title: Director, Office of Environmental Education and Coordinator of the Learning in Florida’s Environment (LIFE) Program
Agency: The Florida Department of Environmental Protection

Address: Department of Environmental Protection, Office of Environmental Education, MS #30, 3900 Commonwealth Blvd, Tallahassee, FL. 32399-3000

3. How did the team demonstrate the “value added” of a partnership effort?
One of the Florida Department of Environmental Protection’s strategic priorities for the past three years has been to increase diversity and involvement in environmental science. In an effort to meet this priority, the FL DEP’s Office of Environmental Education has developed the Learning in Florida’s Environment (LIFE) program. The LIFE program targets middle school students, and provides them with the opportunity to conduct science experiments in the field. 
Each LIFE program site is a collaborative effort between the Office of Environmental Education, the host site (usually a publicly managed facility), the partner school, and other volunteers and partners. 

Because the Learning in Florida’s Environment program is designed to encourage the use of public lands, the host sites are local, state or federally managed lands. To date, nine LIFE program sites have been established that involve six state parks, two national estuarine research reserves, one national forest, and one national wildlife refuge. In partnering with the LIFE program, these sites expand their capacity to educate the surrounding community.
The partner schools include low performing schools, schools in small rural school districts and schools with a high percentage of students in populations that are under-represented in the fields of science, technology, engineering and mathematics.  

Other partners include other county, state and federal agencies including cooperative extension offices, universities, local foundations, water management districts and even parents. 
4. Describe the project or process you are nominating and how it is creative or innovative.

The project development and implementation cycle of the LIFE program includes the following steps:

Project Development Phase (usually 3-6 months between March and August):

a. Identify host site where field activities will be conducted

b. Work with School District Science Coordinator to identify partner school(s) that meet selection criteria

c. Identify a lead teacher and the teaching team at each participating school

d. Determine the scope of the project; i.e., grade level, number of students, number and duration of field labs and the program logistics

e. Identify teacher priorities in science and their planned scope and sequence using school and classroom data and highlight associated science benchmarks

f. Identify teacher professional development needs

g. Draft field labs based on teacher priorities and site resources
h. Identify other partner organizations and volunteers
i. Conduct a curriculum integration workshop to train teachers on the use of the field labs and equipment, align activities to the scope and sequence for the year, identify pre and post activities, and review assessment methods and tools

j. Conduct a program launch event and sign partnership agreement

Project Implementation Phase (September to June each year):

a. Deliver the scheduled field labs together with teachers and other partners

b. Provide support to teachers with classroom activities before and after field labs 

c. Conduct teacher professional development activities throughout the course of the year

d. Monitor and record pre- and post-test data

e. Conduct mid-year review of student portfolios with teachers

Project Analysis and Evaluation Phase (June to July each year):

a. Conduct year-end review of student portfolios

b. Administer evaluation tools: 1) teacher evaluation forms, and 2) site coordinator self-evaluations.

c. Compile and summarize assessment and evaluation data

d. Conduct annual/refresher curriculum integration workshops to review results, refine program implementation, re-examine professional development needs, and train new teachers

5. What are the most significant achievements of the project or process?

The LIFE program applies a number of practices derived from research and experience that are considered best practices for environmental education. This section outlines those principles and provides some examples of significant achievements.

The LIFE program does not start with a “pre-determined” curriculum. The content of each LIFE program is unique, because it is developed based on a combination of teacher identified priorities and the unique natural resources available at the host site that can serve as real world examples to demonstrate the content priorities that are identified by the teachers. This approach ensures that each LIFE program meets the specific needs of the target audience. 
The LIFE program combines the student program with teacher professional development. Many programs separate these two components. Our experience shows that teacher professional development is more effective when we have a long-term relationship with the teachers that allow teachers opportunities to apply what they learn in the professional development activities and it allow us to provide continuous support to them.

The LIFE program uses multiple field visits for students and not just a single field trip. Engaging the same students in field-based science labs eliminates the ‘novelty’ associated with the one-time field trip. Multiple visits to the field allow students to ‘practice’ the methods of science and gain a sense of familiarity and appreciation for the natural area that serves as their outdoor classroom. 

The LIFE program seeks to integrated all subjects and make the field experiences an integrating context for not only science, but mathematics, language arts and social science. Because field trips not only take students out of the science classroom but the other classes, it is important that they other subject area teacher find value in the program. The labs integrate the other subject areas by posing questions and writing prompts that require students to practice mathematical operations, communications, journal writing, and explore the interaction between social systems and natural systems. 
As a result of the implementation of these principles, the LIFE program has benefited from leveraged funding, high demand for new program sites, external recognition, and continued success at all of the LIFE program sites since inception. 

· The LIFE program is now a recognized member of the National Hands-on-the-Land program of the US Forest Service. 

· The LIFE program received a certificate of recognition from the Gulf of Mexico Program’s Gulf Guardian Initiative. 

· The LIFE program has leveraged additional funding from the Florida Ocean’s Initiative, the Florida Springs Initiative, the St. Joe Community Foundation, the Three Rivers Trust, the Battelle Foundation and the Community Classroom Consortium. 

· The LIFE program has been received competitive grant support from the Florida Learn and Serve Program, the Hands-on-the-Land Program, and the Gulf of Mexico Program (pending final contract review). 
· At least 12 schools, school districts, state parks, or non-profit organizations have expressed interest in implementing a LIFE program in their area. 

6. Explain how the project or process contributes to Coastal America’s mission to protect, preserve, and restore coastal resources.

The LIFE Program takes a long term approach to the protection and restoration of Florida’s coastal resources. By engaging middle school students, the LIFE program provides students with locally relevant and challenging learning opportunities that are also fun and rewarding. In the process, the LIFE program hopes to instill a sense of local stewardship and build the confidence necessary for these students to continue to pursue science in high school and beyond. 
At the ANERR-LIFE program Launch Event, held in the fall of 2004, then Florida DEP Secretary Colleen Castille said that LIFE “provides a classroom without walls; encouraging students to experience science and nature by exploring one of Florida’s most unique natural communities, students gain an understanding of their environment and the importance of protecting coastal lands and waters.”  
7. Has the project or process been endorsed by a Coastal America regional team?

Apparently the ANERR-LIFE program has not been endorsed at this time.

8. Team Partners

The following outlines the partners at the various LIFE program sites:

	LIFE Site
	Partner
	Role

	Apalachicola National Estuarine Research Reserve (ANERR)
	ANERR Education Staff
· Erik Lovestrand
	Site Coordinators

	
	Carrabelle Middle School
	School Partner

	
	ABC Middle School
	School Partner

	
	Franklin County School District
	District Partner

	
	St. Joe Community Foundation
	Financial Support

	
	St. Joe Buffer Preserve; St. George Island State Park
	Field Sites

	
	Florida State University Marine Lab
	Field Site and Facilitators

	Wakulla Springs State Park (WSSP)
	Wakulla Springs Park Service Specialist
· Jeff Hugo
	Site Coordinator

	
	River Springs Middle School
	School Partner

	
	Wakulla School District 
	District Partner and Service Learning Support

	
	Florida Learn and Serve Program
	Grant Support

	
	University of Florida Cooperative Extension (Leon County) and the Master Wildlife Conservationists Volunteers
	Field Lab Facilitator Support 

	
	Riversprings Middle School Student Mentors
	Field Lab and Community Service Support

	Ichetucknee Springs State Park (ISSP)
	ISSP Park Service Specialist

· Sam Cole
	Site Coordinator

	
	AmeriCorps Member
	Field lab facilitator support

	
	Three Rivers Trust
	Grant Funding

	
	Florida Learn and Serve Program
	Grant Funding

	
	Ft. White Middle School
	School Partner

	
	Ft. White Parknership Program
	Funding and technical support

	
	Ft. White Student Mentors
	Field Lab and Community Service Support

	
	Friends of Wakulla Springs State Park Community Service Organization
	Support for student mentor

	
	University of Florida Cooperative Extension (Columbia County) 
	Field lab facilitator support

	Guana Tolomato Matanzas National Estuarine Research Reserve (GTMNERR)
	GTMNERR Education Staff

· Janet Zimmerman
	Site Coordinator

	
	GTMNERR Volunteers
	Field lab facilitator support

	
	St. Johns Water Management District Water Action Volunteers
	Field lab facilitator support

	
	Sebastian Middle School
	School Partner

	
	St. Johns County School District
	District Partner

	Savannas Preserve State Park (SPSP)
	Park Service Specialist

· Tasha Weinstein
	Site Coordinator

	
	AmeriCorps Members
	Field lab facilitator support

	
	Battelle Foundation
	Grant funding for transportation

	
	Florida Power and Light’s Energy Encounter
	Material support for solar field lab

	
	St. Lucie County School District
	District Partner

	Apalachicola National Forest - Leon Sinks Geological Area (HOL-Nims)
	Hands on the Land (HOL) Program (US Forest Service)

· Greg Ira
	Financial Support and HOL membership.

	
	Nims Middle School
	School Partner

	
	Leon County School District 
	District Partner

	
	University of Florida Cooperative Extension (Leon County) and the Master Wildlife Conservationists Volunteers
	Field Lab Facilitator Support 

	
	St. Marks National Wildlife Refuge
	Field Site

	
	Community Classroom Consortium
	Financial Support

	
	FSU Service Learning Program
	Field lab facilitator support and LIFE program support

	Honeymoon Island State Park (HISP)
	Park Service Specialist

· Karen Malo
	Site Coordinator

	
	Kennedy Middle School 
	School Partner

	
	Pinellas County School District
	District Support including transportation funding

	
	Gulf of Mexico Program
	Competitive Grant (pending contract approval at EPA region 4)

	St. Sebastion State Park (SPSP)
	Park Service Specialist

· Joy Coll
	Site Coordinator

	
	AmeriCorp Member
	Field lab facilitator support

	
	Sebastian River Middle School
	School Partner

	
	Indian River School District
	District Partner

	Florida Caverns State Park (FCSP)
	Park Manager

· Brian Fugate
	Site Coordinator

	
	Marianna Middle School
	School Partner (pending)

	
	Jackson County School District
	District Partner

	
	Florida Springs Initiative
	Funding support


